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What will the Afrikaans Church be like in 2025?
1.1 Introductory Remarks
Many Pentecostal leaders have posed the question “What will the Afrikaans church be like fifteen or twenty years from now?” Twenty years is significant in the sense that many spiritual leaders will, like me, be retired from full time ministry. It is also the completion of the first quarter of the new century. One of the questions raised by spiritual leaders is: “Can the hierarchical structures of power and authority in the current church adapt to new models of organisational structure and governance?” In a constantly changing world, one can rightfully ask how the religious and liturgical language of the Afrikaans church will evolve to reflect South Africa’s understanding of religion. Will the Afrikaans sector of the AFM church
 ably articulate a strong vision of a humane global society based on Christian notions of peace and justice, or will it become a bastion of unexamined tradition? 
I am of the opinion that this is a topic of concern to current church leaders. Let me explain.  In my travels in South Africa over a period of ten years, I have met and worked with close to 500 spiritual leaders. Many of these leaders are like me, ordained pastors in the Apostolic Faith Mission Church (AFM) who attended the same training facility - the AFM Theological Seminary
 (ATS). Some are from the non-denominational churches and only a few are from the traditional English mainline churches. 
My connection with all of these people came through the “God’s Principles to Financial Freedom” teachings. Since 2000 I have had the opportunity to speak in many churches on this topic. However, many times during the Sunday afternoon break before the evening service, the issue of church growth, church relevance, and where the church will be in twenty years came up for discussion. Many ministers, especially those between 40 and 60 years of age from the smallest (25-100) to medium (100-200) and large (500+) congregations, are asking this question. 
· One of the main reasons this question is being asked, from my observations, is that most spiritual leaders realise that the current white Afrikaans church is declining. 
This situation is true in all the AFM churches in which I was personally involved, either as a congregant or as a leader.   I was born in Uitenhage in 1964. For the first two years of my life I was raised under the pews of a white Afrikaans AFM church which was located in John Street Uitenhage. I completed my primary Sunday school years in this church. Many members today will tell you the one outstanding character of this church was the vibrant meetings. The praise and worship was normally followed with a strong move of the Holy Spirit. Believers understood the presence of the Holy Spirit when some spoke in tongues, miraculous healings occurred and when prophesies were uttered. This church was a true Pentecostal church by nature. Looking at the size of the building today I don’t think that we could get more than 180 people inside it. 
The whole congregation relocated to Fairbridge Heights, a new suburb in Uitenhage, during the mid-70’s. We now had a brand new building with a huge pulpit and bell tower. This building could seat approximately 280 people. I am of the opinion that there were close to 250 members during the early 80’s. The church in John Street closed down at first but re-opened its doors a few years later after relocating a couple times. The old John Street Church, as it was known, eventually ended up on the same side of the town as the other AFM church in Fairbridge Heights. It is now 46 years later and after a number of different pastors both churches qualify as small churches. The fact is that among the white AFM churches in Uitenhage there has been no visible growth during the last 46 years. 
· I moved to Durban in 1986. I joined the AFM West church which, at the time, was a medium size church. 
We worshipped in Afrikaans, preached in Afrikaans and did our outreaches in Afrikaans. The whole congregation moved closer to the city and we relocated about 7 Km from the CDB. There was strong growth and in the late 80’s we were close to 400 members. I left this church in 1991 to go to Johannesburg to undertake my theological studies. This church closed its doors a few years later and is no more. Some members moved back to Durban West and that church was re-born. I was also involved in three other Afrikaans churches in Durban during the late 1980’s. The AFM in Brand Street has closed down and the other two are struggling to keep their doors open. 
· I then moved to Kempton Park in 1991. I came to know all the AFM pastors of the city. There were five white Afrikaans AFM churches at the time. 
One of them, the AFM Chloorkop has closed down since. This was also the first time I got to see a large church and how it functioned. This AFM church, located in the CBD of Kempton Park, was most probably one of the largest churches in the AFM at the time (the early 90’s). It had more than 1500 members and approximately ten full time pastors. Fifteen years later when I preached at the same church, there were less than 200 people in the Sunday morning meeting. 
I was also part of the leadership of two of the other AFM churches in Kempton Park. We also ministered in Afrikaans. The first church where I was actively involved in leadership was a small church. The building could hold approximately 200 people. People have come and gone and after twenty years there are most probably still 200 members. I was then called to our AFM neighbour church. This was the time that I moved from student to full time pastor. Our current church was medium size. We had the biggest Sunday school in the AFM at the time (1994), more than 300 children. We even put up a building that cost more than R1 m to accommodate this ministry. It was a fancy double story structure with more than 40 classrooms. There were five full time pastors there and we felt we had everything going for us. At one time we had more than 350 people gathering in different home cell groups on a Wednesday evening. Home cells were one of our activities in the program driven (keep the people busy) approach. However, the area in the city where this church is situated started to change. More non-white South Africans bought property and moved into this traditionally white Afrikaans area. This church still offers services to a few hundred Afrikaners today. However, the Sunday school is much smaller now. Nevertheless, this church realised that the area has changed and is currently offering a multi-cultural English service to accommodate the Democratic South Africa. This church also planted a number of new tent churches in the fast expanding Tembisa, a huge suburb of Kempton Park.  
· Then, as an ordained AFM pastor in the mid-90’s I got my own opportunity to score a try. 
I was called as the senior pastor to the AFM church in Primrose Germiston. The church could seat about 130 people. Like most other new starts in churches, the congregation enjoyed the man of power for the hour and we experienced a honeymoon period for about two years. The income jumped dramatically and we even had an increase in church attendance for a while. However, after five years we were back to our original attendance figures.  This was enough to take the wind out of my sails. AFM Primrose is still only 150 members. In fact in a radius of 15 Km there are 3 other Afrikaans AFM churches in the Germiston area and not one of them has shown numerical growth over the last 10 years. It is important, however, to note that the AFM church in Germiston CBD has changed completely during the last 10 years. I am of the understanding that there are no more Afrikaners attending this church at all. Around the corner from the AFM church in Primrose was one of the biggest Dutch Reformed churches in SA during the 60’s. I became friends with the minister at the time and we played squash together for five years. Many times after games we would discuss the future of the Afrikaans church in SA. Not one of us had the answer, though. That church closed its doors in the early 2000’s.

· Another upsetting fact to bear in mind is that most of the current church members in the traditional Afrikaans churches are more than 45 years old. 
If this does not change, it implies that by the year 2025 the Afrikaans church will be only a small isolated church in SA. Moreover, if this rate of decline continues,  many of the above mentioned churches will also close their doors. What a sad prediction. What is the common reaction to this prognosis? One might react as follows to the situation. Some will say that the facts are incorrect and are not scientifically proven. Others might think to themselves that “my church” is doing fine. Some will realise that we have to change but wonder how it should be done. Others might be of the opinion that the un-saved do not want to come to church at this time but things, such as economical pressure and moral issues, will get so bad that all the people outside the church will eventually come and then God can heal them inside the church. 
In looking back on my personal “church journey”, I am quite distressed. Let’s say that I was completely wrong with my observations and that all of the above mentioned churches have doubled over the last few years. That would mean that the two AFM churches in Uitenhage can only influence 600 people with the Gospel today. That is, of course, if we define church in the traditional way to mean that people come to us.  In Durban the figure would be close to 2500 and in Kempton Park, my hometown, the figure would be close to 4500. This sounds better but it is still not growth, as no new Afrikaans AFM churches have been planted in any of the above mentioned cities. Perhaps you should do the same study and see how the churches are doing where you have been involved over the last few years. 
· What happened with the above mentioned churches? 
One answer is that the church, especially the one in the CBD of Kempton Park, did not keep up with the change of the Democratic SA in the mid-90’s. During that decade all major cities experienced ‘white flight’. White South Africans, especially Afrikaans-speaking citizens, moved out of the inner cities when black South Africans moved in. Because of this move, that multi million Rand facility became an empty building which could not be maintained by the small white congregation who formed a lager. It is only recently (2010) that this church in the CBD adapted to the new SA and started to cater for the new harvest in the area. This produced a whole new church. 
· In the same fashion as white Afrikaans churches have declined over the last twenty years, so have the traditional Afrikaans schools declined. 
I went to Marlow agricultural High School from 1978-1982. At the time we were about 110 pupils. During winter time we played rugby all over the Northern Eastern Cape. We would play in a sequence of one home and one away game. This meant that we travelled a lot. I remember all the towns where we played. From De Aar, Steynsburg, Hofmeyer, Burgersdorp, Aliwal North, Middelburg, Cradock, Bedford, Adelaide, Noupoort, Somerset East to Graaf Reinette and as far as Port Elizabeth. These towns had very good Afrikaans schools back then. Travelling through these towns recently (2009) was a wakeup call. Most of the schools have closed. The rugby fields that produced the famous Springbok du Plessis brothers are no more than weed filled  land. Other Afrikaans schools which survived in the larger towns have changed. Most still have white teachers but the pupils are no longer Afrikaans-speaking only. The reason for the declining numbers in the Afrikaner schools may be attributed to slower population growth among Afrikaners. Where Afrikaner families once had an average of five children, the average today is two children per family. 
Let me mention one last fact about the Afrikaans High Schools in South Africa, if only to get a picture of how small the Afrikaner nation really is. There are less than 650 000 Afrikaans speaking children in our High Schools today. I would estimate that close to 50% of these students are brown and black pupils. That leaves us with plus/minus 320 000 white pupils, males and females included. Some of these young people will migrate overseas and some will be forced to work in other countries. About a third of those who stay in SA will attend a church meeting on a regular basis. All Afrikaans pastors will scramble to host the possible 100 000 feeding supply. Let’s hope that I am wrong with regards to these figures and we assume that all the Afrikaans-speaking pupils are white Afrikaners. That still leaves us with less than a million possible church members in the next five years. The question is: How can the church effectively reach out to them and lead them to the fullness of Christ? Can this be done outside what we know as church today? 
· The point I want to emphasise is that all traditional Afrikaans churches, even traditional Afrikaans schools, are declining in numbers. The fact is that among the Dutch Reformed coalition churches membership has declined approximately 35% in the last 20 years.

Although the Afrikaans student numbers in the local schools have declined sharply, the schools’ overall numbers have increased. How did they do it? What changes did they make to accommodate the new students? What can we learn from them? It seems that the younger Afrikaners are quite comfortable with the current educational system. The question is: Can old white South Africans do the same in church? How should we accommodate the young black, brown and Indian South Africans in our local churches? However, the church must also consider the other side of the coin. In my current position as a church planter among poor South Africans, traditional black pastors have pointed out to me that the older Black South Africans prefer not to have a mixed cultural church. The way they do church, I was told. differs too much from the traditional Afrikaans speaking church. They prefer to do it their way.
 This view, however, is not shared by the emerging black middle class generation who run businesses, are in management positions and reside in the suburbs of the cities. 

How will this new generation think about church in the next 20 years? This is a question which the current church will have to consider in future planning.  Barna predicts that by the year 2025, only about one-third of the population in the USA will rely upon a local church as the primary means of experiencing their faith. He adds that the other third will do so through alternative forms of a faith-based community and the rest will practise their faith through media, the arts and other cultural institutions.
 If this holds true for SA, it means that in 2025 less than 1 million Afrikaners will attend church on a fairly regular basis. 
· What are the reasons for people dropping out of church? 
Closer to home, what are the reasons for the Afrikaner to wander away from church? As mentioned above, most people who attend church today are older than 45. Most of this group was influenced in some way or another by our country’s military background. One thing that was drilled into all South African males was discipline. One could count on their commitment. If they made a decision to serve the Lord and or the church it was done wholeheartedly. They took pride in their commitment and would spiritualise their commitment to justify their love and passion for the church. However, today we are dealing with a postmodern society. Not only does this new society challenge the traditional hierarchical structures of power and authority of the current church, but their view of life is completely different from the previous generation.   In addition, as pointed out by a friend of mine, in 2020 the church will also be dealing with a post-Christian society. Will the institutional church have any influence in this society? This new developing philosophy will bring its own challenges to the church.  
Nevertheless, postmodernism claims there are no moral absolutes, meaning truth is whatever you believe it to be. That kind of thinking suggests that good citizenship requires tolerance of all points of view and behavioural preferences. The postmodern philosophy also proclaims that the most important element in life is your relationships; that the processes you engage in are more significant than the product of those procedures, which is a “means justify the ends” perspective; and that the most appropriate route to influence is through dialogue, not monologue or the imposition of one’s beliefs or approaches upon others.
 Barna points out that this shift into a live-and-let-live philosophy affects every dimension of our lives, including the ways in which we understand and practise Christianity.
 This new group of thinkers will not only challenge the way spiritual leaders think and operate but they will also challenge the church on their manner of interpreting the Bible. 
· The church has also been tagged as irrelevant by the under 45’s. 
This younger group, unlike the above 45’s, has little patience for church traditions. Those who were raised in the church might accept certain traditions such as older leadership structures and directional preaching, but unchurched people will definitely not accept those. If the church is not relevant to these new thinkers they won’t be interested at all. In addition, we are also dealing with the above 45 drop outs. Their argument is that they have been part of the church for many years. They have been there, done that and got the T-shirt. Many of them have been kept busy, serving the church at all levels.   They climbed the structural ladder from Sunday school teacher to youth leader to member of the Board of Directors. The Bible knowledge which they have acquired over the years is above average. Nothing impresses them anymore and sermons that they hear time and time again through the years tend to aggravate them. They feel that the church has become irrelevant and has nothing left to offer. You will hear them say “it just doesn’t do it for me anymore.” 
· History teaches us that repeating the same behaviour merely generates the same outcomes.
The result is that it only points out the obvious rather than producing positive change. Some researchers predict that if present trends continue in the USA, 60% of all existing Christian congregations will disappear before the year 2050.
 Thus, the church in SA cannot do church over the next 15 years the same way we did over the last 15 years ago. Some are of the opinion that hundreds of local congregations will close their doors for the last time. Most of the reasons for this pessimistic prognosis are to be found within society, and the tragic fact is that so many churches are failing to discern the signs of the times - neglecting to seek spiritual discernment and vitality to meet the challenges.
 Some churches will close their doors because the leader is trapped in an older shepperd’s flock and or in an institutional paradigm. 
1.2 Relevant Definitions
What will the church be like in the year 2025? Before trying to answer the question it is important to define a few words. These definitions as understood today might not be Biblically or even politically correct, but it will provide us with a picture of how we see and understand these key words. 
If we (White Afrikaners) hear the word church we normally think of the church as follows:

· The church is universal and is the Body of Christ. Christ is the Head of the Body (Col 1:18). 
· However, the congregation is not only universal but local as well. The local church is something in the visible (Acts 2:41, 42). 
· A church is a group of believers who gather once a week on a Sunday morning in a building. This congregation is the local church (Heb 10:24). 
· During these meetings members sing and worship and receive Biblical teachings from the Pastor (Matthew 28:19). This teaching usually comes in the form of a sermon. Although women have been ordained as pastors since the late 80’s, the pastor is normally a male. He is seen as the shepherd and his main task is to feed the sheep (John 21:15-16). 
· From time to time during church meetings believers are ministered to by the gifts of the Holy Spirit. The spiritual gifts given to each person by the Holy Spirit are special abilities that are to be used to minister to the needs of the body of believers (1 Cor. 12:1-11). 
· Believers are encouraged to spend some time with each other after the service by drinking coffee together. This is seen as fellowship. 
· Believers are also invited to find their place in the Body so that they can serve the Body. 
· The main language of the church is Afrikaans and members are white. (Including me). 
· The church spends almost all if its income (which is provided by an offering system through the believers) on running the church. This includes salaries, bond payments and utility expenses. 
The church also provides a weekly programme:

· If the church runs an office and has more than one full time pastor the senior pastor will have a meeting once a week with the team. 
· During these meetings they will discuss the previous Sunday’s meeting and hand out work for the coming week such as hospital visits and house calls. 
· The senior pastor is perceived as the vision bearer and he delegates work to the rest of the team. All the energy of the full time team is spent in the local church. 
· The full time ministers will also see to it that all the departments of the church are active and on line for the week. This normally includes Bible teaching classes, food programmes, administration, the music department, Sunday school and so on. 
· For the rest of the week all full time pastors are on 24 hour emergency stand by. This is to serve the Body of Christ as needed. 
· The measuring guide used to determine a successful church is similar to what organisations use – numbers and money. Thus, a successful church is perceived as a “full” church. This is measured against how many people the building can accommodate. In addition, if the average income of the church is above average (which is relevant) to other same size churches, the church is doing well. 
Afrikaner:

· White Afrikaans-speaking people normally refer to themselves as Afrikaners. 
· Afrikaners see themselves as descendants from Europe. Moreover, older Afrikaners associate very strongly with Israel’s history in the sense that there was persecution in Europe, an exodus followed and our forefathers, sent by God 360 years ago, came with the Bible to evangelise Africa.  
Unchurched: 
· These are the people living in urban areas who are not attending any church meetings at all. 

· Unchurched people normally visit church on two occasions. These are weddings and funerals. 

· However, many unchurched people believe that the Bible is God’s word. They believe in life after death and believe that the only true way to God is through His Son, Jesus Christ. 

· Most of them will confess that they love God. Nevertheless, they don’t see themselves as church people. 
1.3 Twenty Years Back

There was a time when my mom, now almost 80 years old, was a member in my church where I was the senior pastor. She frequently reminded me of how much the church has changed. This is typical of older people because the older a person gets the more he or she tends to dwell on the past. So, in answering the question under discussion, I suggest that it might be a good idea to go back some 20 years to see where the church was. Financial advisors will tell you that to make quality decisions regarding one’s future financial welfare, one needs to look back in time. 
So much has changed in SA over the last 20 years: the rules of sport, laws, culture, the media and much more. There was also a huge shift politically in SA. The change of content is even more striking than the visual picture. In the old House of Assembly 30 years ago the white men, everyone a self-appointed amateur ethnologist, would talk endlessly about the black South Africans who were not present – what they like, how they thought, what their aspirations were, how they were different in their wants and ways.
 This all has changed. Black people are there to speak for themselves now. However, it is important to note that, although many of these changes occurred, it took place in the “First World” of South Africa and therefore the more visible sector of the South African society. In the Third World sector a very different story is unfolding.
 Please refer to Appendix B at the end of the article for more detail. 
How much did the church change since 1990? 
· During the decade of the 80’s, the congregation would have a membership meeting every three years and elect the local leaders of the church. 
That is not the current trend anymore. The pastor is now the one who appoints the congregation’s leaders. Because of all the trained pastors that flooded the church in the mid-80’s the leadership of the local church started to take on a more “full time personnel” structure. Local churches in cities were now bigger and membership numbers touched the 200 mark. This enabled the church to appoint its own music -, youth-, counsellor-, and at times even her own administrative-pastor. Full time pastors, each with his unique speciality, were running the church now. Senior pastors were now perceived as CEO’s or managers. This system also opened the door for female pastors to enter in ministry. They normally held one of these above mentioned offices. This move toward full time personnel, however, has put a lot of strain on the churches’ financial system because it had increased financial responsibilities toward the full time personnel. Local churches also established offices which were open from 9am until 3pm. Members could meet with the pastor in his office by appointment now.
· Denominationalism also started losing its grip during the 80’s. 
During the 70’s members were proud to be associated with their denomination but that started to fade. Local AFM churches moved away from the AFM tag and many local churches obtained their own name. As the denominationalism cookie started to crumble many traditional Pentecostal believers moved out of the church and joined the growing Charismatic movement. The AFM even lost some of its pastors to this movement. 
· The AFM also had an opportunity to show SA what church should be like when they had a dash on National TV. 
The TV provided a platform to fellow South Africans to see that AFM people were truly believers. Although the AFM was almost 100 years old, the bigger Dutch Reformed Church and its coalition still perceived the AFM church as a sect. However, with many pastors broadcasting their church services on TV this perception eventually changed. 
· Other visible changes over the last 20 years were the liturgical dress code of the pastors and the manner in which the meetings were conducted. 
The song leader was replaced by the “voorsangers.” New songs were introduced and the Hymn volume faded away. Four to six piece bands complete with drums, lead and rhythm guitars were introduced. However, most Pentecostal churches were built to seat 200 people. At the time of construction acoustic importance was not considered at all. Now with the music bands the music was in many cases deafening, a character that is still associated with the Pentecostal church today. 

· Church meetings started earlier and Sunday school was replaced with “children’s church” models. 
What is the reason for this change? I think with the disappearance of one of the main influences 30 years ago – the Maranata factor – things have drastically changed regarding the way in which we conduct our meetings today. Let’s say something about the Maranata factor. The Maranata Park conferences in the 80’s and 90’s had a strong influence on the pastors of the church. So strong was the impact that they all even wore the same liturgical dress clothes. The way that the services were presented at these meetings was almost like a bench mark in a certain way. Pastors fabricated their church meetings after the Maranata gatherings. Many pastors perceived the presentation style and liturgical approach of the Maranata conferences as the ultimate manner. This “one model fits all” approach, however, would be challenged in the years to come. 
Another factor that has brought a more “suitable for all” conduct with regard to church meetings was the changing congregation. As traditional AFM members went on to be with the Lord they were replaced by the main supply to the AFM, which is the Dutch Reformed Church. Not only did a strong influence of Calvinism and Nationalism come into these congregations, but some AFM churches also modified their church meetings to accommodate these new converts. One result was that speaking and singing in tongues was discouraged.   The move of the Holy Spirit was now controlled, so to speak. This action has brought a lot of questions from the older congregation members. However, some churches did not go down this road and the manner in which they present the Gospel follows the traditional model. This can be seen on the new Afrikaans Gospel TV channel– Kruiskyk.  
· Toward the end of the first decade of the new century a first time Afrikaans Christian TV Broadcasting Station, called Kruiskyk opened their doors.
 
At first many believers were sceptical and even critical about this new TV station. Nevertheless, this was a first time opportunity for many, especially Pentecostal pastors, to get a run on TV. Many churches started to broadcast their Sunday meetings on TV and scepticism was gradually greeted with surprise. However, surprise was not the only item that Kruiskyk offered. For the first time everybody was able to see how the church came across at the time. Now we could see the average age, the attendance of the church; the way people dressed and even evaluate the theology of the sermon that was delivered by the spiritual leaders. A conclusion can be made that many Pentecostal churches still present the Gospel in the traditional manner.   
In addition, a question to consider for the church is: What effect will mass media such as Kruiskyk have on the future church? Barna points out that the time that Americans spend with mass media (television, radio, newspapers and magazines) and targeted communications media (the Internet, E-mail, faxes) continues to expand. Studies among teenagers show that they devote an average of seven hours out of their seventeen waking hours each day to input from the media.
 Can the future church utilise these opportunities to reach the large unchurched crowd?  
· The style of preaching also started to change 20 years ago and some pastors went with the new presentation style. 
The previous two decades where characterised by the “turn or burn” style. This sort of preaching was very directional. The pastor was seen as the man who had all the wisdom and knowledge. Not only was he perceived as a well trained man of God but was also led by the Holy Spirit. These qualities made him unique and members never questioned the pastor and his theological views. This style was working fine back in a predominantly military and blue collar audience where most church members had no problem if the pastor would tell them what to do. Toward the end of the previous century the pastors started to modify their preaching style as the audience started to change. A more informational technique was used now. The upcoming middle class required another style of preaching. Some young South Africans resisted the church because they perceived the directive preaching style as a commandment and they did not want anyone to tell them what, why, how, when and where to do anything. The younger generation pastors adapted and started to preach Biblical principles with life changing outcomes. 
What is the case today? If your average membership age is over 45, you might find that this group still prefers directive preaching where the content and delivery style is designed for an older audience. I am of the opinion that the group under 40 needs another approach.  Just look at our children. They communicate differently, receive information faster and are much more visual than the older generation. I have also found over the last 10 years that the pastors with the medium to large churches are those who preach the transformational message. Post-modernists are seeking a faith experience that is more robust and awe inspiring, a spiritual journey that prioritises transformation at every turn – in which they become something worthy of the Creator whom their faith reflects.
 This expectation will put more pressure on the spiritual leaders and preachers not to preach transformation alone but to live a transformed life as well. Integrity in our personal life is a prerequisite to power in our preaching.
 The goal of this style of preaching is not information per se but to change lives. Ingram also points out that preachers will not be effective unless “who we are” is “what they get.”

· Preaching to the unchurched is another kind of challenge. 
Warren points out that the greatest complaint of the unchurched in his community with regards to sermons was that they were boring and irrelevant. He suggests that when one wants to preach to the unchurched one needs to develop a whole new set of preaching skills. What is important, suggests Warren, is to find common ground when preaching to this group. These could be common needs, hurts and interests as human beings. He also points out that the unchurched feel intimidated by the Bible because of all the strange names and titles. With this in mind, perhaps one could read the Scripture from a newer translation.  Another strategy would be to provide an outline with Scriptures written out, as the unchurched usually don’t own Bibles.  Also, plan your titles to appeal to the unchurched and preach your messages in series. 

Preaching is not the only challenge that spiritual leaders will have to deal with in the future. Pastors will also have to focus on the cause or purpose of the church. History tells us very little emphasis has been placed on the purpose of the church.  As mentioned before, the focus of sermons during the late 70’s was to be “born again.” With some “born again” believers attending church today the focus changed to informational and later inspirational preaching. However, very few sermons challenge believers to go out and to fulfil the churches’ mission. Spiritual leaders would rather get a missionary once a year so that he could share his experiences on the mission field. Church members are then challenged to support this missionary for the following year, which generally means that the churches’ “mission work” is completed. This kind of approach will not be effective in a post-modern society, as the postmodernist will not invest in any organisation that is not relevant in the community. Talk the walk is no good anymore. The church will have to walk the talk. 
· Challenges for future spiritual leaders of the church will be exciting. 
The future leaders will have to be equally skilled in exegeting both Scripture and culture.
 Leadership will definitely change as new leaders who will not have had the same theological training as most current leaders have, will be required to address the new unchurched people in our cities and towns. The religious language of the upcoming middle-class in SA requires a new presentation. 
New thinkers who are aware of the cultural shift from modernism to post-modernism are people who will not be locked into power structures. Change agents are most likely to be pioneering church-planters who have no congregational history to deal with and who are immersed in the cultures of the people they endeavour to reach.
 These new church planters will challenge old school church perceptions. Not only will the trained pastors be forced to think outside the box, but the local leadership paradigm will also be challenged. Leaders will have to make a paradigm shift and think of church as the early Christians did. Easum refers to it as a movement. He explains that movements are different from institutions. For example, movement replaces religion, flow replaces programme, midwives replace priests, mentors replace teachers, and worship is a microcosm of life’s experience rather than a re-enactment of ancient history.
 

These above mentioned examples reveal that the church can adapt with the times. How much more do we still need to change in order to be even more effective in God’s harvest fields? 
1.4 The Future Afrikaans Church 
Some, if not all of the above mentioned issues may have no relevance at all to most of us. However, the point I am trying to make is that things, however small they might be, are constantly changing. The tempo of change will also increase. Moreover, we all know that if we don’t adapt we will die. Sweet puts it this way. He asks: What is the difference between a living thing and a dead thing? In the medical world, he says, a clinical definition of death is a body that does not change. Change is life and stagnation is death.
 So, what must the church be like in 2025 to be relevant and effective at the time? How can the church adapt without losing its Biblical principles and vision? What will the churches’ answer be to growing corruption, increasing crime and an incapable education system? In the following section I will attempt to point out some relevant issues that might assist us to produce a healthy church in 2025. 
I am of the opinion that the Afrikaans Church in SA faces exciting times. Not only is SA in the throes of incredible and fundamental changes but so is the church as well. In SA cultural diversity is growing in some places. Some traditional black leaders are attempting to maintain ethnic purity. The economy does not seem to offer any assistance to the huge challenges that poverty brings to our country. The gap between the rich and the poor is widening each month. Although SA is the richest and most industrialised country in Africa, lack of oil, water and erratic rainfall hinders growth.
 Many promises regarding a better lifestyle for all South Africans have been made by the current government, but not much has been done to achieve these promises. The economy has not grown sufficiently to improve employment, housing, education and give hope for the future to the impoverished majority.
 The church must consider how it will respond to these challenges.  
· Future challenges such as urbanisation and secularisation will also knock on the door of the future church. 
Secularisation, an epochal movement, marks a change in the way men grasp and understand their life together, and it occurred only when the cosmopolitan confrontations of city living exposed the relativity of the myths and traditions men once thought were unquestionable.
 For future Seminaries to be engaged in urbanising their curriculum should include some of the following areas: 1- A Biblical theology of cities and of urban ministry, 2- Urban anthropology, sociology and demographics, 3- Contextualisation of the gospel in the urban environment, 4-Nature of urban poverty and of community development, 5- Effective methods and models of urban ministry and 5- Non-Christian religions, cults and alternative world views.
 The future church will have to be effective in communicating the truth in a fast urbanising SA. The new cultures which will come with migrants will require contextualisation which is the process that  transfers concepts invented in one culture to another culture. If the church is not effective with indigenisation and inculturation, the process of making the Christian faith acceptable to African converts;
 it will struggle to be relevant in 2025. The Afrikaans church will just have to cross cultural and political barriers. 
Social changes throughout SA continue at a rapid rate. How will the church engage this changing world? Easum suggests that the future church should have more of a marketing approach. He explains that this begins by identifying the unfulfilled wants and needs in the community. Next they measure the extent and intensity of those needs and desires. Then the church asks itself which of those needs it has the vision and resources to meet.
 
The future church will have to consider many of the above mentioned issues when it comes to being a relevant church in the years to come. 
1.4.1 Clustering of Local Churches
One of the moves that many Afrikaans churches within the AFM are engaging in at the moment is to cluster together. While some refer to this clustering as a network others talk about a partnership or working together. The clustering idea is that all the AFM churches in the bigger towns or cities will form one large church with different assemblies. Clustering together also secures financial stability. This might be one of the main motivations behind clustering. Each church also known as a “campus” or “satellite” will have its own pastor. The idea is to have one bank account and one administration office. All the pastors who are leaders in this big church play on the same team, each pastor has their own job description.  
This group of churches will hopefully join hands with some Afrikaans churches in a small town in rural areas. One area in the church today that specifically needs to be addressed, in my opinion, is the financial disparity which exists between urban churches and rural churches. It is well-known that more and more, young people are leaving the rural areas and moving into cities, looking for better opportunities. The result in the countryside church is not only a lack of leadership and expertise, but also a lack of financial support for the church. In effect, the church is left with an older generation who are not economically active. This results in a decline of financial contributions to the church. It also puts a huge strain on the fiscal needs of such a church. Unfortunately, many of these churches eventually close their doors.
 Thus, if the clustered churches in the bigger cities or towns do not take ownership over small churches in rural towns they will eventually close their doors due to a lack of funds and leadership. 
Clustering is also an excellent opportunity for churches to plant new churches in new communities and address community issues. These clustered churches with its financial back up should investigate their area to determine the particular needs there. These clustered churches should then utilise their unity to be relevant in their community. If not it will only prolong the short lifespan of the structurally isolated traditional church. New churches will bring new leaders and different cultures which will work together in the community to advance the Kingdom of God. Synergy will be the watchword.   
1.4.2 The Church outside the Church 

I am trying to make the point that the Afrikaans piece of cake in the religious world is getting smaller all the time. By looking at the traditional Afrikaans schools and seeing how many have closed their doors and how the others have changed, we can conclude that Afrikaans as a language is shrinking in SA. Although there might be one or two Afrikaans schools that have grown greatly in numbers, just as some churches have, it has mainly been done at the cost of smaller churches in the same city. The overall picture tells us the Afrikaner church is declining in numbers. 
· However, at least 2 million Afrikaners still do not attend any church on a regular basis.
Less than 5% of the nation’s 85% Christians attend church on a regular basis. This is also true of Christians in the USA. Barna’s research has shown that a growing number of well over 20 million believers, which he calls Revolutionaries, do not attend church today. He explains that these people have no use for churches that play religious games, whether those games are worship services that drone on without the presence of God or ministry programmes that bear no spiritual fruit. He adds that these people refuse to follow people in ministry who cast a personal vision rather than God’s vision. Barna adds that many Revolutionaries have been active in good churches that have Biblical preaching, people coming to Christ and being baptised, a full roster of interesting classes and programmes, and a congregation packed with nice people. There is nothing overtly wrong with anything taking place at such churches, he says, but Revolutionaries innately realise that it is just not enough to go with the flow.

Is this the case among Afrikaners in SA as well? Is the church with her programmes still relevant in these days? Over a period of one year I asked at least 55 people why they don’t attend a local church. These people are fellow squash players, fellow golf players, close friends and family. The main reason offered by the participants is that partaking in church activities does not draw one closer to God. 
· What are the other reasons why people don’t go to church?
 
Barna points out that in the USA people do not think it is worth the time and effort.
 This is in line with some of my friends whom I challenged with the same question. They told me that they don’t have a need to go to church. Some of them have actually asked me “why” they should go to church. I realised that my answer would be typically formed out of a traditional church paradigm and thus did not answer them. Some of these friends also made a distinction between being “church people” and believers. Many have pointed out to me that they are not church people but that they believe in God just like me. All of them confess that they believe in the One and true God, accepted Jesus as their personal Saviour and understand that they are saved by grace alone. My conclusion is that most unchurched people think of themselves as believers, just as the church people do. What is your view about this conclusion? 
Nevertheless, many unchurched people will most probably join smaller groups which they perceive as a Biblical church. Some pastors will respond to this move and we might see many newly planted churches in the future. Although these house churches will be planted by traditional AFM pastors, they won’t be AFM churches per se. There will be a move away from the institutional church and the new churches will stand in an association with the denomination only. More and more new churches will also be planted without the role of a preaching full time pastor. These churches will bring a new definition to the word “church.” Many new churches will most probably be planted in homes and will have no more than 15 members. Offerings received during meetings will be sent to old age homes, children homes, Bible translation institutions etc. The structure of these churches will include 2 to 3 families (with children) and friends who were personally invited. The basic character of the meeting will be fellowship which will be followed by Bible study. These studies will most probably be Bible introduction which will stimulate both young and older believers. In addition, Biblical principles and ethical issues for everyday living will also be discussed. The leader will only get a “specialised pastor” when serious issues are up for discussion.   
The current church will have to find a way to journey with this large group of believers outside the church. One of my concerns about these groups is that it might be a breeding ground for false doctrines. 
1.5 Possible Guidelines for the Future Church 
Looking at what was said above can either excite you or choke you. Providing possible guidelines for an effective church in 2025 definitely chokes me. I’ve realised that I have more questions than answers. Nevertheless, deep down in my heart I believe that God is not done with the Afrikaans church and that He will have His way in the end. However, we still need to come up with a workable solution so that the current leadership can at least hand over a viable church to the next generation. What will this church look like?  
For many years church members were encouraged to invite or even bring people to church. That system did not seem to be effective. One of the reasons is that churches cannot stand apart from society and invite people to come to them on their terms. Rather, churches must go to people where they are and communicate in terms that will make sense to them, addressing the issues that shape their lives and speaking their language.
 This approach is defined as the marketplace theology. Can this be done in the current Pentecostal frame of mind which operates on a shepherd flock model? If so, where do we start? 
· I am of the opinion that the pastor should determine how his church believes. 
When it comes to being church, the issue is not what they believe but how they believe.  In other words, how do they define church? What do they expect from the church? What do they expect from the pastor and fellow believers? How do they see church? What is the purpose of the church? These are some of the questions to be considered. One might find that the church might even have a Biblical vision statement but that is as far as it gets. This is what we did during my Primrose years. In helping us to determine the members’ paradigm, we contacted the Institute for Natural Church Development in South Africa, which was headed by Pastor Jaco Schutte at that time. 
This was part of a research project which was conducted by Germany’s Institute for Natural Church Development from 1994 through 1996. Schwarz and his team investigated 1000 churches in 32 countries on 6 continents. The research was done to find out why certain churches grew and others did not. The Institute found that there are eight characteristics which will make a church grow naturally. The level of these characteristics for natural church growth has got to be above an average of 65%. These characteristics are leadership, ministry, spirituality, structures, worship service, small groups, evangelism and relationships.
 The results of this kind of research offer valuable information about your members. This is important because many current pastors did not plant the church that they are presently leading but took over from someone else by means of a “call.” 

· Once the ministry team’s attitudes, understanding, character and expectations have been determined you can start to work on a game plan to address some of the issues in the community. 
It is obvious that prayer, a written vision statement and things like financial systems and many other matters must be in place as well. Vision cannot be planned and it must come from God.
 It is imperative for any church to understand its calling in the community. Thus, the purpose of this article is not to provide a method or a winning solution for churches to be effective in 2025 but to answer the question “What will the Afrikaans church be like in 2025?” In answering the question I trust that this article might offer a first step so that churches can at least think about their effectiveness in the future.  
To work out a winning game plan we need to understand the playground. Thus, demographic data is important because it will explain much of the community. Spiritual leaders will have to gain demographic data to determine population and cultural changes. Educational statistics will offer a certain game plan for church planting. Both technology and secular training have influenced our views and opinions. The church will be confronted with radical and extreme views as a reflection of our ever changing society. The white population, while still the majority in the USA for example, reflects a declining share of the national citizenry: formerly comprising more than 80% of the nation’s people, whites now constitute 72% of the population.  It will decline to about 68% in 2010 and will be barely half of the population by 2050.
 Therefore, for a church to remain relevant and influential, we must be current in our understanding of cultural changes and their implications.
 What will the situation be like in SA in 2025?

· This requirement is not applicable to the leader of the church alone but includes all other leaders of the flock as well. 
It is very important for the church people to have a picture of their community. In addition, each believer has the obligation to play in his or her own positions with the focus on the Lord’s harvest. One of the problems Christianity faces today is that too much of the focus has been on the needs of the institution rather than on the task of embodying the spirit of Jesus. Congregational life is not our concern. The fulfilment of the Great Commission is our goal.
  It is not that easy to get God’s people to focus more on the call of Christ and less on institutional demands. Nevertheless, one must not allow resistance to discourage you. In the end it is not so much what people want, but what God wants. And what He wants is obedience to the Great Commission. This shift in focus requires a process.  Pastors should lead by example, as people will not always become what you preach but what you are. 
One lesson from history is that the church cannot ignore the reality of cultural changes in the community. It is therefore important that the church should be in touch with the community. During my Primrose years with mainly older leadership we literally walked the streets of our suburb to find out who were the people living in close vicinity. This exercise helped us to realise that the city had changed completely from a traditional Afrikaans speaking community to a multi-cultural community. What I also wanted to teach them was what Gibbs and Coffey have noted. They write that no theological tradition is immune to the influence of culture.
 This was certainly found true for the churches in Primrose. 
Gathering information of your city in order to become a relevant church is vital.  During this time English had became the primary language as two Primary Afrikaans schools have closed down during the previous years. There was only one Afrikaans High School left in the community which had approximately 1100 pupils. We’ve gone one step further and bought the necessary demographic information about our city from the South African Census Bureau. From this information we learned that Germiston was the fifth largest city in South Africa with 2, 5 million people. Five hundred thousand were white and only a small percentage of those spoke Afrikaans. Almost 1 million were poor (earning less than R100, 00 per day), many of whom were living in squatter camps on the outer skirts of the city.  These facts have brought a major paradigm shift as the leadership realised that the community had changed.
We also gathered certain information about our country. South Africa’s population in 2010 was estimated at 42, 514,924. We realised that at the current growth rate SA will have 46 million people in 2025. Between 4 million and 8 million of these will be illegal immigrants. Furthermore, we also learned that over 45% of the population is under 20.
 We came to the conclusion that youth ministry is vital for South Africa’s future spiritual health. The challenge that we had was that these numbers hardly included Afrikaners. Nevertheless, there was a definite attitude shift in some of the  church leadership.  They  started to believe that the church was called by God to make a difference in the community where it was placed by God. The idea of moving out into the city was born and a more positive approach came forward. 
Barna suggests that speaking the language of the community will provide an opportunity for the church to address the challenges that communities will face in the future. Understanding demographic trends will enable the church to expand its borders in the community. Demographic trends that will have an impact on the future generations are ethnicity, wealth and education.
 The future church should be prepared to address these challenges, and thus become more relevant. Therefore, it might be expedient to empower an investigation team to further examine the effect of these trends in the community so that the current leadership will not be caught off guard. Short term thinking is dangerous for any church. The church must look ahead, farther ahead. Long distance vision will produce effectiveness for the future church. Effectiveness in a fast-changing world requires new ways of thinking and planning. Traditional linear planning (first this, then that – the kind we’re comfortable with) is insufficient.
 

· Loving our neighbour also requires the church to think in longer terms. 
McLaren explains that the church is like emergency-room technicians who have been assigned to care for a colony of AIDS patients. He says that the church knows about triage and about trauma and that the church thinks she is comfortable with life-and-death situations. But, he asks,  what if a life-and-death situation is no longer counted in minutes or hours, but years. If the church really cares, he says, we have to expand our services from triage to chronic-disease care.  If we are really wise and ambitious, the church will conduct research and try to find a cure for this thing.
 McLaren also points out that the church will not see certain challenges without a long-term vision. He explains that the church does not see some problems as problems if it lacks a long-term global frame of reference. Ask many Christians today what is the biggest problem that the world is facing today and you will most probably hear a myriad of issues such as abortion, the breakdown of families and homosexuality. Ask a person with a long-term focus, says McLaren, and you will hear a completely different set of issues: overpopulation, increasing nationalism and ethnic tribalism (including religious fundamentalism), systemic poverty, urbanisation, and ecology. McLaren concludes that if the church fails to participate meaningfully in the world’s struggle with its global challenges, we are showing little love to our neighbours, not to mention our own unborn great-great grandchildren.

· The trends in values and attitudes such as philosophy of life, core values and moral truth will also have an effect on the future church. 
Barna’s research has found that most adults live for the moment and have nothing more than a loose set of ideals and principles to which they cling. He points out that the basis of people’s philosophy, even in its unsophisticated state, is not Christianity as much as existentialism. This is often referred to as a postmodernist line of reasoning. Its essentials are that there is no grand purpose to life, there is no value to focussing on the future, there are no absolutes and there is no omnipotent, all-knowing deity that guides reality.
 How will the church effectively deal with this philosophy? 
Furthermore, the ‘live for the moment’ mentality has had a predictable effect on our value system, says Barna. Some of the most widely accepted values in the USA today are:

· Time is our single most precious non-renewable commodity. 

· Minimise long-term commitments. 

· Maintain your independence and individuality at all cost. 

· Trust your feelings to guide you. 

· Pursue love and acceptance from others with abandon. 

· Set goals and achieve them. 

· Have fun. 

· Discover and revel in the purpose of your life. 
McLaren suggests that the church should enter the postmodern world and understand it to be effective in the future. In helping us to get some understanding he records five core values of postmodernism. 1- Postmodernism is sceptical about the future, 2- Postmodernism is sensitive to context, 3- Postmodernism leans toward the humorous, 4- Postmodernism highly values subjective experience, and 5- For postmoderns, togetherness is rare, precious and elusive experience.
 Postmodernists have abandoned the illusive search for truth – or, more accurately, they have redefined truth in terms of consensus and “whatever works for you.”
 I am certain that many of us have seen some, if not all, of the above mentioned outlooks in our  younger generation in SA. The question is: What does the Scripture say about these so-called values and how will the church be relevant in its communication towards a generation that lives by these values? How will the church communicate the truth to postmodernists without compromising? 
Other trends that the church will have to understand are longevity, technology and family tendencies. One out of every four marriages in the USA, for example, has ended in divorce.
 If this is true among Afrikaners how will the church manage this perspective on marriage? In SA many children will be born to an unwed mother and some of the children might even be born with HIV/AIDS. How will the church deal with these realities? 
1.5.1 Summary

Determining the paradigm of the leadership as well as that of the members might be a good starting point to prepare the church for the coming journey. Once the team has been chosen they will have to prepare a game plan. Trends such as cultural changes, economic influences, etc.,  must not be overlooked. A love-driven church and not cultural-driven church will be relevant in addressing the community’s needs. 

1.6 The Early Church 

The early church as recorded in Acts is seen by many as the benchmark for all churches. So what can we learn from the early church with regards to our question? Acts relates to the first church as an organism, not an organisation. In addition, it is important to remember that the early believers who formed the early Christian church were at first entirely Jewish. Acts narrates that the community lived within the limits of Judaism (Acts 4:1). The effect of the Mosaic Law on these new converts was huge (Acts 15:1). Furthermore, there were priests among the converts who most probably had an influence on the group regarding the way they conducted their meetings, worship, prayer and offerings (Acts 6:7). Another feature of the account of the church of Acts is that the first followers of Jesus attended the worship in the temple (Acts 2:46, 3:1, 5:21, 25, 42). This deed could still make them feel part of Israel. In its characteristic ethic, primitive Christianity is through and through a product of Jewish history.

· Is it therefore possible for the Afrikaans church of 2010 in SA to learn from the early church how to be effective and relevant in a completely different community? 
I am of the opinion that there are certain similarities that are still relevant today. For example, the early believers dealt with the same fears and challenges, such as poverty, corruption, high cost of living, and taxes, known today.
 
The social-, economical-, political-, and religious environment during NT times required that the church had to take care of the poor among their own ranks. Jerusalem’s tenuous local economy and Palestine’s famines and political unrest placed some members in economic need.
 This resulted in new core values, attitudes and beliefs among the early believers such as that of Barnabas (Acts 4:36-37). Their devotion, sincerity, and compassion in taking care of the poor in the community, a challenge at the time, provided the group with an identity of unselfish love and true fellowship (Acts 4:32-37). These deeds made them relevant with regards to the challenges of the society. All this was demonstrated in the group’s commitment to build a united community of faith. Securing these actions was the Mediterranean value of love. In the Mediterranean world, love is the value of group attachment and group bonding. It may not necessarily be coupled with feelings of affection, but such group attachment and group bonding is one type of social glue that keeps people together. Thus, to love someone is to be attached and bonded to the person.
 Their faith had united them as a community, and it is this faith and commitment which enabled the group to act and relate to others in the community.  
· What we can learn from the early believers is not to be blind to certain issues in the community. 
However, addressing the “needs” in the community should never be the purpose of church, as this can open the door to humanism. The purpose of the church is to spread the Gospel. However, addressing the needs in the community can be a basis upon which the Gospel is  delivered. Thus, all believers are responsible for what they do with their gifts and abilities (Matthew 25:14-30).
 These can be utilised to prepare the ground for the Gospel. Watchfulness and readiness are required (Matthew 24:43-51, 25:1-13). 
· In addition, Christ’s teachings also inspired the early believers to share with those in need. What Jesus commanded became an obligatory rule for the church as we must not only hear Jesus’ words but also do them (Matthew 7:24-27).
 
Jesus’ teachings regarding unconditional love were another factor that influenced the believers to reach out to all. The primitive Christian ethic of loving your neighbour is a radicalisation of the Jewish ethic. What is new is the twofold admonition, called the Great Commandment, to love God and your neighbour.
 This love, however, was not restricted to the group only, but extended even to enemies (Matthew 5:43). Love for thy “neighbour” in Leviticus 19:18 was interpreted by the Pharisees to mean that they should only love those who love in return, while Psalm 139:19-22 was interpreted that they should hate their enemies. Christ, however, called his followers to love even their enemies. Thus, the early believers were carrying out the words of Christ literally (Luke 12:33). 
· In addition, Christ’s crucifixion and resurrection also had a significant influence on His followers.
 
Christ’s influence pulled the early believers together in true fellowship (Acts 2:44) and this resulted in a unity and love among them which had a marked effect on the world (Acts 2:47). Thus, the teachings and lifestyle of Christ had a huge influence on the early church. Christ’s teachings of unconditional love, kindness and compassion to “all” and to “go and make disciples” certainly had an effect on the way they did church. The apostles’ teaching (Acts 2:42) probably included an account of Jesus’ life and ministry and His ethical and practical teachings.
The sharing that occurred among the early believers was done willingly and was undertaken whenever  a need arose. The future church will have to come up with workable solutions with regards to the challenges of poverty. Giving alone will not be good enough as this is only temporary in solution. However, providing for children and the elderly who cannot care for themselves brings its own challenges. Nevertheless, the institutional church of the day has got to become more love driven.
· Another fact about the first church is that they were group orientated.
It is well known that the early believers lived in a completely different world where they saw themselves as group-embedded collectivist individuals with different perspectives on things such as wealth, worship, and moral issues. Anthropologists point out that the group antedates the family. The human capacities for living in community stem from the fact that only through communal efforts can people survive. A community is rooted in religion, culture, language, ethnicity, and work or ideas. The concept that it is not territory which has primacy, but shared interests and values is not a modern invention. These thoughts were also very much alive in the NT. It is hardly surprising then that alternative communities go back at least to the Essenes in the first century.
 In these groups, the members were always seen in relation to each other, with the tone of the group being set by the head or leader. This group is a clearly defined community perceived by both its members and by others as an identifiably organised entity. The group is differentiated from its parent body in its voluntary and inclusive membership, organisation, roles, social relations, behaviour norms, cardinal values and ideology.
 
Examples of this group character are present among the Essenes, Zealots, Sicarii and Qumran Community in the NT. These groups were socially minded, accommodating and accepting certain beliefs and values within their group. People of the first century Mediterranean cultures always considered themselves in terms of the group(s) in which they were inextricably embedded.
 This group-centredness was also present among the early Christian groups and, in particular, the church of Acts. 

The social groups or factions which were part of the first century Mediterranean system of life provided the people with security.
 This security and a sense of belonging were essential, especially considering the political background of the NT times. Sensing the crises of their day such as a corrupt government, taxes to Caesar, the high cost of living, political instability, and social injustices, these groups offered hope and answers for the people. It was during these uncertain days that the Essene Community in the Judean Desert counted themselves among the sons of light, God’s elect. Anyone who joined the group became part of God’s elect and this would offer hope and comfort in difficult times. Like the first believers, these groups provided a sense of belonging as well as a living hope (Acts 2:14-40, 3:19-21, 4:4, 5:12-16). However, the hope offered by the early believers was not to overthrow the government (Romans 13:1-3) as offered by some groups. Rather, it was a hope of salvation (Acts 2:38-40), a spiritual refreshment and an anticipation of the time when God will restore everything (Acts 3:19-21).

· Is this group mindedness still present in the 2010 church? 
Yes, says MacArthur, but to a certain extent it is present in a negative manner. He explains that Christians still have a tendency to pull apart and to isolate themselves in smaller groups. They scatter into cliques, joining themselves to little groups of people who act and think the same way. It is possible for Christians to go to the same church meetings, sit together, and even talk superficially, but at heart still be far away from each other. 
 Can this character of the church be swung around and be used positively in the postmodern society? 

Acts 2:42-47 also provides the first summary glimpse at the inner life of the early church. These believers, as indicated in verse 42, participated in four activities. Although these activities are normally regarded as four separate aspects, it could be said that they are in fact the four elements which characterised a Christian gathering in the early church. There was the teaching given by the apostles, the fellowship among the believers which included the sharing of goods, the breaking of bread and finally the prayers.
 Learning from the apostles may be rendered as “to have the apostles teach them.” The apostles’ doctrine is simply defined in Hebrews 6:1-2 in seven steps He defines these steps as (a) repentance from dead works, (b) faith toward God, (c) doctrine of baptisms, (d) laying on of hands, (e) resurrection of the dead, (f) eternal judgment, and (g) perfection of the Saints.
 All these steps are revealed in the operation in the book of Acts; except that of perfection which is dealt with in Hebrews and elsewhere in the NT. Are these matters still relevant to an unchurched society? If not, is there another approach to reach the unbelievers with the truth? 
· Fellowship may refer either to the common spirit which the believers shared with the apostles, or, more likely, to the communal spirit which they shared with the total group, which is described in Acts 2:44-46.
 
The sharing of fellowship meals and prayers are also mentioned in the narrative. It is recorded that believers broke bread from house to house. Although the early church gathered at first in certain areas of the Temple and synagogues all over Israel, this was mainly due to the Jewish influence with regards to worship, prayer and teaching. This influence gradually started to fade and the church moved into private homes. Believers met at different homes from time to time and shared in their fellowship meals together.
 
This happened until about the close of the second century. Christians held their worship mostly in private homes.
 This is in stark contrast to the manner we do church today. The current church as mentioned before operates as an organisation managing buildings, personnel and programmes.
 When did this shift take place? The first traces of special houses of worship occur in the time of Tertullian, who speaks of going to church, and in his contemporary, Clement of Alexandria, who mentions the double meaning of the word ekkleesia. About the year 230, Alexander Severus granted the Christians the right to a place of worship in Rome. After the middle of the third century the building of churches began in great earnest.
 Are church buildings and the spiritual programmes they offer still relevant in a post-modernist society? What influence will these building have on a post-Christian society?  
By examining the description of the early church as recorded in Acts and making it relevant in the post-modern world, Barna comes to the following conclusion. He says that the current Revolution in the USA is all about the early church. That is making it possible to live in connection with other like-minded people in such a way that the description as recorded in Acts with regards to the early church is not merely an artefact of Christian history, but a description of our Christian experience today. He finds seven core passions in the description of the early church which are relevant in the post-modern world.
 They are:
· Intimate Worship. 

· Faith-Based Conversations. 

· Intentional Spiritual Growth. 

· Servant-hood. 

· Resource Investment. 

· Spiritual Friendship. 

· Family Faith. 

First century Christians represented a whole new way of quality living in the world, a way of living that could be found nowhere else. Sweet makes this conclusion by examining 1 Peter. He says this passage tells what this distinctive quality of lifestyle of Christians was like:
 

· Extend goodness toward Gentiles (2:12). 

· Confront evil with good (2:8-20). 

· Exercise patience, humility, and a good conscience (3:15, 16, 21). 

· Practise servant-hood (3:21ff.). 

· Know that God cares for you (5:6ff.; 1:3f.). 

Sweet reckons that this kind of “lifestyle evangelism”, an approach that emphasises the quality of living in Christ, will have a positive outcome on the postmodernist.
 Thus, church as we understand it today will have to go one level down from congregational meetings to houses and work places; in other words, into the community. Can the current institution be truly church outside the walls of the church? Time will tell. 
1.6.1 Summary

The current church will have to utilise the understanding of the church members and of the community. The early church did not go against the “group orientation” mentality of the first century. This mentality was used as an effective platform to preach the Gospel. Utilising the group mentality today should not be done artificially like placing people into small groups and calling it home cells. Instead, encourage and mobilise individual families to gather as home cells and participate in worship, prayer and Biblical teachings. The early church also utilised the poverty issues of the day. Every community still offers different platforms which the current church can utilise to become significant.  

1.7 Conclusion
So what will the Afrikaans Church be like in 2025? 
· There will be three types of churches. 
The current structural institutional organisation which most of us perceive as church will keep on declining over the next 15 years. Many churches will close their doors in the smaller towns over SA. In the major cities more and more churches will cluster together. Many of the smaller churches in the cities will eventually close their doors and some church people will go to the one or two bigger and better organised institutional churches in the town. This will most probably be the last supply source for them. Eventually these churches will also decline as there is just not enough population growth to fill them. As history has confirmed in Europe, we will learn, that big buildings with a vibrant programme do not fill churches. The above mentioned will be true for any church caught in a cultural mind set, ministering only to their own.
Challenges for the 2025 multi-cultural church will be the practicalities of language and an understanding of the different cultures which make up SA.  Some new thinking pastors will understand that culture can never be elevated above the truth. This type of church would prefer to advocate a unitary “church” – using interpreters in the context of common worship – rather  than continuing with culturally isolated churches. These ‘revamped’ churches will be effective  for a period of time but their meetings will be strongly programme driven. The high impact production with limited time frames for each cut will consist of praise and worship, 30 min informational sermons with visual support and a spiritual opportunity to pray for those in need. The challenge for these churches would be not to become the “new” institution. 
The third type of church, the one outside the structural organisation, will show growth.  According to the NT, this church is not a building but a group of believers. It is not a denomination, sect or association but a spiritual body. This group believes that to be a healthy body, the church needs every Christian – not necessarily more structure or more organisations.
 Unchurched people are more likely to subscribe to the concept of the corporate body of believers (the church) with the common element amongst them being faith, not culture or language. As mentioned before, this church will gather in homes and will consist of 3 to 5 families. There will be no full time “paid pastor.” They will most probably gather as a family of faith once a week during an evening. At these meetings there will be intimate worship, faith based conversations, and spiritual friendship. They will receive offerings which will be given to Para-church organisations which according to their understanding are “doing God’s work.” They believe that all believers in Christ belong to one body; all are united under one head, Christ himself. Each believer has God-given abilities that can strengthen the whole body so that he or she can be effective in a dark world. This is what church is about for them. 
1.8 Appendix – A

I targeted 35 unchurched and 20 churched people with some questions regarding the topic. The survey was mainly done among Pentecostal believers. The age group was between 25 and 55. The following questions were used as guideposts:
· How do you see the church? (relevant, non-relevant, old-fashioned, exiting)
· Do you attend church on a regular basis? (more than 3 times a month)
· Do you believe in God? (saved by grace through His son)
The following reasons were offered why people do not currently attend a church on a regular basis. 
· Church is boring. (only old people go to church) 
· I am not a church person. 

· We don’t have enough time to go to church. 

· I don’t have a need to go to church. 

· Church won’t take you to heaven. 

· I got hurt in the church. (Christians are all hypocrites) 

· The pastor is not genuine. (what he preaches is not what he is) 
1.9 Appendix B
A relevant church will understand that the world is constantly changing. Churches that want to be effective in the community will have to be up to date in their understanding of cultural changes and its  impact on the church. The church constantly moves from one generation to another and there will always be changes in the way the next generation presents the Gospel. The following list offers possible trends in SA that will bring change over the next 20 years in our communities. 
· Over 45% of the population in SA is under 20.

· There will be a sudden increase of new born babies in SA during the first quarter of the new century.

· The escalating crime wave in SA is out of control. (200 000 murders in the 90’s).

· The AIDS pandemic is increasing. (Daily 1200 victims are buried, 420 000 AIDS orphans in 2000, over 20% of the population and 1/3 of all teachers are infected).

· Urbanisation. Millions of Africans are constantly moving into major cities. Many people live in these cities where tribal and family authority has broken down, and where political, ethnic, and criminal violence is commonplace. Rape, teenage pregnancies and murder are perpetrated unchecked, and AIDS continues as a major scourge.
 

· The wealthiest 20% of the world population receives almost 83% of the world’s income. The poorest 20% receives less than 2%. The gap between the rich and the poor in SA is constantly widening. Many poor will flood the future church. 
· Wealth is slowly shifting from the hands of men to that of women.

· More white South Africans will migrate. (30 000 of the 90% of foreigners working in Dubai are South Africans
). 
· English is becoming a global language.
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