Vision developing
By: Deoduft Reynecke

Assignment

According to Barna’s definition of vision, indicate how you will develop a specific vision for a ministry. 

“Vision is a mental portrait of a preferable future imparted by God to his chosen servants, based on an accurate understanding of God, self and circumstances.”  -George Barna
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1. VISION DEVELOPING
1.1 INTRODUCTION
I believe that every leader of a local church has a vision. While some might not be able to put in clear words others will talk about purpose, assignment, dream, goal or calling, but the intention is the same: leaders want to do something significant. The challenge to do something significant even becomes greater when one is called by God. The call of God on someone’s life signifies something extraordinary. This alone puts a certain amount of pressure on leaders.  This pressure to do something significant mounts when one look at the many examples of men and woman that has done wonderful things for God in history. Then there is the Bible with great visionaries such as Moses, David, Nehemiah and Paul to name a few that puts pressure on the leaders of the day to do something extraordinary. 
1.2 INTERNAL MOTIVATION
However being motivated to do something significant should never come from outside. External factors such as great men and woman of God, to please others, status, position or the fear for others should never be the motivating factor in one’s life. I am completely convinced that the purpose, vision or goal has to come from within, given to the vision bearer by God.  No one can truly dream your dream for you. Once you have heard from God and you believe that it is He who has given you a mandate, you will keep working toward that dream, even if there is no reward. Your motivation to reach your dream must come from the heart. External motivations such as money and power will only last for a season. It is the vision that will make you rise early in the morning and go to bed late at night. It is this vision that change your way of thinking and what you do with you’re your life. Wilkinson (2003:8)  It is this big idea that seized hold of you. It ordered your thoughts and actions. Once you have heard from God a process will start which should become a lifestyle in the end. In this process you will have to define your vision which is your responsibility. Your vision will require your time, effort, money and focus. To reach your dream you must be prepared to put in everything. 
1.3 GOD GIVES THE VISION
God is always the one who gives a vision. In their book leading the Congregation Shawchuch & Heuser talks about a vision as a mystical happening (a dream) dreamed in the hearts of God’s servants by the Spirit. I believe that this dream can be communicated in various ways by God. God can give the vision in a miraculous way, in a dream, over a period of time or through certain circumstances. One of the main keys for me however is to seek God’s face through prayer and to find the purpose for your congregation. In my situation I prayed for almost two years in a local congregation before I could grasp a picture of God’s plan for our congregation. Looking back today I know why I had to wait for almost two years before I got a clear picture of God’s plan for our congregation. I was the new man in the saddle who took over from the senior pastor that has been in the congregation for more than twenty four years. The modus operandi in the church was the traditional Shepard-flock model. This senior pastor being a truly Shepard never communicated any goals, dreams or visions. After twenty four years there was a certain paradigm in the congregation which was not ready to move to a goal or to take a challenge for a vision. After inquiring about a vision I was informed that the goal of the congregation was to get to heaven. It was during this time that I started to pray and ask God what His dream was for our congregation.  
During one of my personal prayer sessions I walked up to the corner stone of the church building and saw the emblem with the words ‘Africa for Jesus’ written on it. These words were given to the church in 1948 which was exactly fifty years earlier. During the next couple of weeks I started to get a picture of planting churches in our city. This picture was never in my heart and I therefore believe that this was birthed by the Holy Spirit. I was more and more convinced that it was the only workable game plan, and that was to saturate the city with churches. One of the reasons why I was convinced to do church planting in our city, was that I went to the city council and bought the census details of our city. With the census details in our hand we learned some facts about our city. Our church was located in Germiston which was the 5th biggest city in South Africa. There were roughly 2, 5 million people at the time. More than 1 million earned less than R100, 00 per day, living in squatter camps and are poor people. Of the 500 000 whites living in the city 48 000 lived in Primrose where our assembly was located. 58% of these were English speaking people. Afrikaans speaking people were 38% and 56% of this group were above 60 years of age. In the whole of Primrose there are only two Afrikaans Primary schools with a total of 1200 pupils. There is only one Afrikaans High school with 1000 pupils. All these facts played in major role in the vision development for our church.  I felt strongly that we had to come up with something workable and that was to take the church to the people. This is where the picture of church planting came into play. 
What I saw was a picture of a number of churches in our city equipped and geared to move with the good news of Jesus. One can look at it as infiltration of our city from grass root levels. To say that God has given me a new vision for the church is a bit risky, but to say that God’s picture for the future of the church was born again, brought new challenges and actions. ‘Africa for Jesus’ ignited the bigger picture but the place where we started was in our suburb. The moment I was convinced about the picture that I saw on the future of our church, I started to draft a collective vision statement. This I did in co-operation with key leaders of the church. Though I was the vision bearer I felt that it was important to involve leaders in the process of the vision statement creation, for leadership is not a monologue. Listening to the leadership of the church and sharing with them on the future has opened new dimensions in the team and in my heart. It was during these sessions that we found common ground to work from. Though people differ in many ways, things like aspiration, trust, goals, needs and challenges were the common things that bound the team together. It was also on this common ground that a plan of action was born for the vision. We also looked at our city with new eyes. We tried to look at our city from an objective point of view. A commission that was formed out of the leadership went to interview the Police Director and asked relevant questions about safety and security of our city. With this information we had a clearer picture of our city. The same commission went to the MP of our city. Out of these meetings we got a better picture about the political situation in our city. Because of the many old age homes present we also had meetings with their leaders. I and my co-pastor went to see all the ministers of our neighbouring churches. We learned many things such as the culture of the people, their mind sets, income of average house hold and spiritual levels which opened our eyes in many ways. All these facts that we gathered played a major role in helping us developing our vision and mission statements.
1.4 WHY VISIONS GO DORMANT?
One of the questions I asked was, why the vision that was given to the church in 1948, was dormant for so many years and why did it changed from taking Africa for Jesus, to going to heaven? I would like to mention the following two reasons. 
· The vision bearer did not believe in himself.

Vision is a goal or a dream that lies in the future. It is the road you travel toward your dream. One has to stay focus on the future and to do that; you must keep your eyes on your dream. Kouzes & Posner (2003:43) A vision is a point on the horizon that will be reached only at some date in the future, a statement of what will be created years or decades ahead. To create visions, leaders must become preoccupied with the future. Over the next fifty years in the church after the vision was given by God, the future became the present and the present the past. It seems that the vision died and was only a statement on the corner stone of the church. Talking about the vision only is not good enough to make it a reality. Vision must be lived and that starts within the vision bearer. To make a vision a lifestyle and a reality in life you need to believe in the vision yourself. In the book Leadership the Challenge Ashraf Seddeek (2003:43) are being quoted and say you have to believe in something yourself first, before you can get others to believe.  Believing in a vision and in yourself you have to know yourself. Knowing your personal abilities, you’re spiritual gifts and your heart will give you confidence. Getz (1997:65). But for Christians, this “confidence” is not the same “confidence” that is the theme of so many motivational addresses. It’s a “confidence” that is rooted in a secure relationship with God through Jesus Christ. Paul illustrated this kind of confidence in his own life when he wrote: “I can do everything through him who gives me strength” (Phil.4:13). One must always remember that it is God that has chosen us and this was done through grace. It is also by grace that we accept the dream and live the dream. Truly believing in a vision that is given by God must bring good sound confidence to take up the challenge and act on the call. Once you start to act on the call with faith, people will start to follow. I have learned that people will follow a person long before they follow a plan or a statement. 
· The vision bearer did not put action to the vision. 
Once the vision have been formulated and communicated a step of action is required to make it a reality. In the Ultimate Pocket Positives I once read that Joe Barker said the following about vision. Vision without action is merely a dream. Action without vision just passes the time. Vision with action can change the world. One of the most challenging things to a vision is to put action to it. It is much easier to talk about a vision than to make a vision a lifestyle. Fear of rejection, fear of failure and fear for the unknown are reasons why people don’t put action to a vision. When these obstacles are overcome and action is taken things will start to happen. I like to look at it as a process which becomes part of your life. Wilkinson (2003:70) talks about a pattern when you reach for your dream. The story of Exodus reveals a pattern that is repeated throughout the Bible whenever God’s people reach for their Dream and attempt great things for Him. In almost every instance, they:
1. Become aware of a personal Dream or calling, and then decide to pursue it.

2. Face fear as they leave a place of comfort. 

3. Encounter opposition from those around them.

4. Endure a season of difficulty that tests their faith. 

5. Learn the importance of surrender and consecration to God.
6. Fight the Giants that stand between them and the fulfilment of their dream.

7. Reach their full potential as they achieve their Dream and bring honour to God. 

One can look at the above as obstacles on the road in reaching your goal. In overcoming each of these obstacles I would like to look at it in the sense, that one is living his vision or dream.  The more you believe in your vision the more you are prepared to walk the road. Murdock (1999:27) you will only succeed when your assignment becomes an obsession. I don’t totally agree with Murdock that your dream should become an obsession in the true sense. The reason is that an obsession can bring an imbalance in your life. Obsession should never be the motivator in reaching your dream. Being obsessed can create some trouble. Obsession can make you walk over people because of your eagerness and you can also miss out on your loved ones. Obsession can even hurt relationship if it is not controlled properly. One must act on the vision given by God to make it a reality and a lifestyle, but this should be done within your life’s setting. Your life’s setting includes your family, your church and your community for example.  
1.5 PEOPLE AND VISION
One of the greatest keys in making your dream come true for me is ‘people’. You need people once you start to act on your dream. In Genesis chapter 41 one will find that the cupbearer played a big role in the life of Joseph in helping him to reach his goal. The cupbearer can be seen as an important key in the life of Joseph. People were keys in Nehemiah’s life when he started to rebuild the wall of Jerusalem in Nehemiah chapter 3.  Jesus also had people around Him and in Mark 1:14-19 we see the calling of the first disciples by Jesus. Looking at Mark 1:16-19 you will find that Jesus started by selecting certain people. He then motivated them by telling them what they would become and He started to equip them for the job. This pattern of Jesus is still alive and active today throughout the world. During the last twenty five years the research group Gallup interviewed more than 82 000 managers of every kind in which pastors were included.  Buckingham & Coffman (1999:61) Select a person, set expectations, motivate the person and develop the person. These are the four core activities of the catalyst role. Though they did not talk about the pattern that Jesus used, it is clear that the same method is being used by so many leaders today. Therefore it is important to raise and equip people in helping you reaching God’s plan for your church.  
It is also the task of the leader to raise and equip leadership. I use the word ‘leaders’ for a specific reason. I am convinced that it is leaders who are the visionaries in the church. The two terms that runs along side each other are leaders and managers. I like to look at managers as shepherds in the church. The business world talks about leaders and managers whereas the church normally talks about leaders. Buckingham & Coffman (1999:63) Managers do things right. Leaders do the right things. While managers look inside and define goals, style and needs leaders will look outward and activate a process. Leaders for me are visionaries and strategic thinkers in the true sense of the word. Leaders will look beyond a valley and give a picture of the things that can not bee seen with the eyes, while the manager will work out a program on how to get to the other side of the valley. Both the leader and the manager are important. It is never the one or the other, but who you truly are.  A combination of the two is a powerful tool in the ministry. 
1.6 SKETCHING THE VISION
The ability of the leader to sketch a picture of the future is a powerful tool. Another important key once the picture has been clarified is to guide the people through the obstacles to get to the goal or dream. There is nothing more demoralizing then when a leader only talks about the vision and not living the vision. The vision with all its challenges must be made clear to the people. Once the picture is clear people must be equipped to walk the talk. Be sure that you tell the people what awaits them on this journey. It is important to sketch the whole picture – the good and the bad. Maxwell (2003:66). Too often when people present the big picture, it is drawn up as a bright image without any challenges or obstacles. That false portrait leads only to discouragement when followers actually take the journey. The goal of leaders shouldn’t be merely to make their people feel good, but to help them to be good and accomplish the dream.  
I agree with Maxwell that people should be made aware of the obstacles on the journey that awaits them, but just to help them to be good and to accomplish the dream is not good enough. People have to be mobilized in reaching a dream or vision. The mobilization of people is one of the most challenging aspects for a leader. The leader might be convinced that he heard from God, have a clear picture of the future but that does not guarantee that the people will follow him blindly. This in itself will bring frustration to the leader. There are many factors why people just don’t jump on the wagon and follow you boots and all. Factors such as age, mobility, ability, willingness, eagerness and faithfulness are to name a few. The toughest factor however one would find is the paradigm factor. Everyone have a paradigm or filter through which they operate and see the world. This filter defines how you think, the way you talk and see things around you. It has the ability to motivate and stimulate. However a paradigm has the power to resist even a move of God. People live, feel and move through their paradigm. All these factors play a major role in mobilizing people to go for a vision.  In forming a vision and in getting people to act on the vision one must take in consideration the paradigm of your church, her leaders and the community where the church is situated. For me it is very clear that there is a strong paradigm in every church. That filter is normally formed by the members of the church over a period of time. In most cases I believe that the paradigm of a church is formed from the pulpit. The reason I say this is if you would go to ten churches in the same area and asked them to define the word ‘church’ you will hear then different definitions. 
Therefore in developing a vision one must do it from the pulpit. It is there where the bigger picture must be drawn and sketched. How the dream will be reached and continuous motivation to reach for the dream must also come from the pulpit. However the pulpit is not the only base to share the vision. Find the kingpin and key leaders in your church and share the vision with them on a personal level. Share your heart, feelings, excitement and fears with them so that they can catch your dream. A lot of ground can be won when the leaders has caught the vision and start to talk about it. Don’t forget that many of these leaders act as voices in the church and are being watched by members. When these leaders agree with the vision it becomes a sign of approval for the members. This will surely give you an advantage in mobilizing the church to act on the dream. 
1.7 PROVISION AND VISION
To close I would like to address in many ways the ‘toughest’ issue in reaching your vision – PROVISION. Someone once said ‘If there is a vision, there will be provision’ There is a certain degree of truth in that, but we sure do know of many leaders with a vision, but no provision. Just as you need people to help you in reaching for a dream, so you will need provision to reach your dream.  I have found that people will give but there are a few guidelines I would like to mention.  People normally give when they are asked for a donation toward the vision. Moses asked to build the Tabernacle, as well as David for building the Temple. In both situations, Moses in Exodus 35 and David in 1 Chronicles 29, the response was overwhelming. However the circumstances were much different back then and what we have today. Moses dealt with one nation as did David. In both instances there was one project or dream.  Today the church has developed into a body with many different activities, visions, challenges and responsibilities. So to ask God’s people as a church is a start, but definitely not good enough. You need to get into a personal relationship with the people. People love to respond and give when they are in a personal relationship. Don’t forget that there are hundreds of ministries asking for money each month. This will close the door because one just can not give to everyone with a vision. But in a relationship trust will develop which will motivate people to give toward a vision. People also give when there is something relevant happening in the church. The church must be relevant in the community where it is situated. Barna (1997:62) People no longer give to the church simply because it is a church. The church must prove it is worthy of donation through the mark it leaves on the world. I have learned this to be true and that people also like to invest in a winning team. The sense of being a blessing and a helping hand is also found in the New Testament church. In the Old Testament the Temple was the storehouse – Malachi 3:10 but in the New Testament church you’ll find the church to be a conduit of gifts, helping those in need and reaching the lost. (Acts 4:32-36) 
Before I close with a final statement I would like to mention the twelve Principles for fulfilling personal vision given by Munroe. Though these are principles for a personal vision, I’ve found that they also can play a vital role in vision development for a local church. The twelve principles are as follows. (2003:10)
· Be directed by a clear vision
· Know your potential for fulfilling vision
· Develop a concrete plan for your vision
· Possess the passion of vision
· Develop the faith of vision
· Understand the process of vision
· Set the priorities of vision
· Recognize people’s influence on vision
· Employ the provision of vision
· Use persistence in achieving your vision

· Be patient in the fulfilment of vision

· Stay connected to the Source of vision
1.8 CONCLUSION

The reason why I mentioned the above principles is that looking back on my own life and writing down my story I’ve realized that I’ve done many of the above mentioned principles in my life without actually knowing it. After reading and studying quite a number of books on vision, I’ve found that there is a certain pattern involved. I have learned that vision is a life style which starts with God, birthed in your heart by the Holy Spirit, after seeking God’s will for your life. This lifestyle involves taking God’s people to where God wants them to be. This journey will have obstacles as well as challenges and breakthroughs. This is also a unique journey and each journey differs from those around you in ministry. People need to be equipped on this journey to reach their goal. Acting on the call of God and mobilizing people and resources brings fulfilment. In the end it is all about God and His plan. 
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