Personal leadership

By Deoduft Reynecke

Assignment
What will you do to develop your “personal leadership”?
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1. PERSONAL LEADERSHIP
1.1 INTRODUCTION

Personal leadership for me has always been one of the more challenging aspects in the life of the leader. Sometimes it seems easier to lead others with all the knowledge you have, than to lead your self first.  The fact however is that true leadership starts within you by leading yourself first. This means that you have to develop yourself in all areas of life. Though God is preparing, shaping and refining the leader, we also have a responsibility to act on God’s process in our life. This act is personal leadership. It is the developing of all areas in the life of a leader. Developing one or two areas in your life asks for focus, but developing all areas in your life asks for a lifestyle. Personal leadership is about developing all areas in your life. 
For this assignment I would like to use Luke 2:52 as a base to work from. Luke 2:52.  And Jesus increased in wisdom and stature, and in favour with God and man.

KJV.  
There’s always been a strong emphasis on spiritual development in the church world.  Many times the focus during seminars for church leaders is on the spiritual side. In itself that is not wrong, because that is one of the areas that we are dealing with in our relationship with God. However that should not be the only area for development. Developing only one area in your life can lead to an imbalance in life. I have seen this in the traditional Pentecostal churches in South Africa during the 70’s. There was a strong emphasis on the spiritual realm and the church and its members withdrew her from the sport fields and the social world. To prevent this, the leader should develop himself in all areas of his life.  I would like to mention a few areas where there must be personal development in the life of a leader. 
1.2 INTELLECTUAL DEVELOPMENT
Intellectual development is one area which is pretty much overlooked. In the Pentecostal world there use to be a strong resistance against those who did studies at Universities. The old school believed that one should only listen to the Holy Spirit and He will tell you all you need to know. It is true that the Holy Spirit will tell you things at times that you do not know, but that does not mean that we don’t have a responsibility to develop our intellect. The Scripture is also clear in Prov 4:7 Wisdom is the principal thing; therefore get wisdom: and with all thy getting get understanding. KJV.  Another important fact is that God only blesses the work of our hands. This tells me that we have a responsibility to develop our self intellectual. However this does not mean that one has to enter a varsity in helping you developing this area. That of course is the ideal situation but there is a more affordable and a very effective way in doing this, and that is personal studying. Personal study includes reading relevant books on a regular base that address certain issues in your ministry and life. This can be done in two ways. The first is to read a book every week. I’ve have done this for many years. At first I bought books that address’s certain needs in my life and the ministry. These books have helped me tremendously in guidelines, motivation, directions and it also stimulated me in many ways. Some of the writers have been concentrating on subjects for years which you literary read in less then a week at times. A few years ago I moved on and stepped up the level of personal study. While reading books one subject caught on with me and that was financial freedom in the church. I started to focus on this specific subject and over a period of a year read more than 100 books on this subject. The books I read were not only written from a spiritual context, but also from a worldly, business as well as economic context. This has helped me enormously in my own life and I was able to help many other church leaders as well as their churches with this sensitive subject – financial freedom in God’s kingdom.  To be able to do this kind of personal intellectual development one need discipline and effective planning as well as time management. That I will address at a later stage. 
1.3 SPIRITUAL DEVELOPMENT
I have mentioned a little about Spiritual development. This is a key area of personal responsibilities in one’s life. Jesus says in Mark 8:36. What good is it for a man to gain the whole world, yet forfeit his soul? NIV.  This area develops through spending time with God. I look at it this way. We make appointments with the dentist, the doctor and with colleagues and friends. This we do to get help or if it is with colleagues and friends to develop relationships. The same happens when you spend time with God. However it should never be looked at as an appointment but rather building relationship and spending time with God. What I’m trying to say through the appointment idea, is that one should have personal time with God everyday. I prefer this personal time early in the morning. This is when I spend time in the Word and in prayer. I have found that it works best for me to start each day like that. Macdonald (1984:13) The fourth sector of our private world, I would suggest, is that of the spirit. I am not concerned about being particularly theological with my vocabulary when I suggest there is a special, intimate place where we commune with the Father in a way that no one else can appreciate or understand. This place of the spirit I call the garden of our private world. Spending this personal time with God everyday at the same time and the same place is very effective. It might sound like it is a habit or some kind of law, but it helps me not to make any other appointments during that time of the day. 
1.4 QUITE TIME
Straight after my personal time with God I will take a few minutes quite time with myself. During this time I normally look at my day which lies ahead. . Hindle (1998:21) You need some time to yourself – time to collect your thoughts, assess priorities, and concentrate on difficult or high-priority tasks.  This is when I analyze and prioritize the day which awaits me. Covey (1994:88) The key, however is not to prioritize your schedule, but to schedule your priorities.  Covey suggests that you look at your week as a whole and then do you’re organizing around the whole week. This organizing has helped me tremendously when I started to look at my week instead of my day. However I still have a quite time each morning when I look at the week in a whole but also at the day ahead. During this quite time I normally evaluate my week and day, looking back as well as forward in the week and day. This is also the time when I define my roles and looking at the important things in my life. One can also reconnect with your vision and mission during these quite times. To reconnect with your vision and mission it should be written down. 
1.5 PHYSICAL AND SOCIAL DEVELOPMENT
Two more areas which I think are important in personal leadership are physical and social development. I believe that both these areas have been overlooked and there is not much interest shown in these areas, especially in the church world. Out of the hundreds of pastors that I know personally very few have a physical program and belongs to social or sport clubs. Just as much as we have responsibilities in other areas of our life, so we have a responsibility toward our body.  A weak and ill body will not be able to supply you with a strong sound foundation where you can live and work from. We need to take care of our bodies and be responsible toward it. Covey (1994:181) Our body is a fundamental stewardship; it’s the instrument through which we work to fulfil all other stewardships and responsibilities.
Social for me means being a member of a local sport club. At these clubs you get to work out as well as meeting people. Physical development is taking care of your body through work outs and following a balanced diet. Because I am not the type of person which like to gym and do that kind of work out, I normally joined sport clubs. The kind of sport that I played over the years changed as I aged. Straight after school I played rugby at a local rugby club. I moved on to run marathons after that period in my life and the high point was running the comrades marathon at age 27.  I then moved on to play Eastern Transvaal squash for five years. During this time especially I had so many opportunities as a minister in ministering to team mates and club members in their time of need. After that, I joined a local golf club and currently play golf on a weekly basis.  I already mention one reason for moving on with different sports and that is aging. It is obvious that you must keep up and do the things which your body allows. Another reason for changing your activities is that your roles are changing all the time as well. At first I was unmarried and after my marriage I had a wife which became part of my life. Joining clubs as a married man you should take your wife and her needs into consideration.  Then later in marriage life you start a family and with children around you your role change again. You get the role as a father and that role changes every year. Now you have to take your family into consideration. While the kids (in my life a boy and a girl) have their own social activities, we as a family are doing something together as well. At the moment we are riding motor quads. As a family we found that quads were a central interest of all.
1.6 ROLES
 We all have roles in life. The role of a leader, the role of a husband and father are a few examples of roles which we have. These roles should be in balance. While doing this assignment I’ve started to look through new eyes at my roles in life. Covey  (1994:82) Roles represent responsibilities, relationships, and areas of contribution.  This one sentence has brought a major paradigm shift in my life.  I’ve always been in some leadership positions. During my High School years I was a prefect. During my military training I became an officer. When I was doing a secular job I moved up quickly in the ranks. Even in church I was always in leadership. Looking back now I realized that in most situations acting as a leader I operated on time schedules and dead lines. There was a strong emphasis on responsibility. Making targets and dead lines was a strong motivator. I also trapped in the snare of focusing more on the work/calling role than on the family role as a husband or father. This has brought tension in my life and I did not always know how to handle it. Then I grasp the thing about roles and identifying your roles. What I’ve experience is exactly what Covey says (1994:82) A clear set of roles provides a natural framework to create order and balance. If you have a mission statement, your roles will grow out of it. Balance among your roles does not simply mean that you’re spending time in each role, but that these roles work together for the accomplishment of your mission.  This alone caused a major breakthrough in my life. I started not only to focus on responsibility anymore, but also on relationships and contributions. By focusing only on responsibility it is hard to say no to people, because you feel responsible toward them and their problems. By clarifying my roles my life has brought balance into my life. With exactly the same hours in the day I have a more balanced life now. I have also learned to say no to certain things and yes to the important things in my life. 
1.7 TIME MANAGEMENT
Time management is another important issue in personal leadership. When you look at our dairies, daily planners, cell phones with these futures and palm tops, you’ll find that they all have time management or scheduling organizing plans. This organizing method causes you to break you’re day into compartments. You have starting times and ending times. This causes you to work against time instead of with time. I for one was working with a time frame paradigm. This time frame was formed over the years in the way you were brought up, your school experience and in my case also the military training in my life. Covey talks about the four generations (1989:149)
· The first wave of generation could be characterized by notes and checklists, …
· The second generation could be characterized by calendars and appointment books.
· The third generation reflects the current time management field. It adds to those preceding generations the important idea of prioritization, of clarifying values, and of comparing the relative worth of activities based on their relationship to those values. 
· But there is an emerging fourth generation that is different in kind. It recognizes that “time management” is really a misnomer – the challenge is not to manage time, but to manage ourselves.
To manage ourselves rather than to manage our time brings a new lifestyle. This lifestyle starts with the way you’re thinking about time management. The old generations of time management would think that acting on urgent things are good time management. In my life that was about all I did. It was the urgent things that one had to respond to and in doing that; it gave you a certain amount of satisfaction. The problem however is, that with this satisfaction, comes a huge amount of frustration as well. Therefore it is important to distinguish between the urgent and important things in life. Covey (1989:151) Urgent matters are usually visible. They press on us; they insist on action. They’re often popular with others. They’re usually right in front of us. And often they are pleasant, easy, fun to do. But so often they are unimportant! Importance, on the other hand, has to do with results.  If something is important, it contributes to your mission, your values, your high priority goals.  Once again this paradigm has shifted my focus from ‘things’ and ‘deadline goals’ to living a balanced life. The moment I started to concentrate on the important things, and not on the urgent things, I connected with myself and those things which are important to me. My focus changed from productivity and efficiency to “people’. I also learned that it is not the one or the other but ‘and’. To move into this new way of time management thinking Covey give four keys which has helped me tremendously. These keys have helped me with my personal time management and I would like to mention them. (1989:162)
· Identifying Roles
· Selecting Goals
· Scheduling
· Daily adapting
1.8 PERSONAL FINANCE
The fear of a shortage of money is enough to paralyze even the strongest leader.  Therefore it is very important to develop your personal financial department. Money has the ability to put people to the test. The test is – ‘who is in charge of my life?’ and the way one is being tested is normally through a shortage of money or an overflow. Money does not change people but it brings out the true character of people. All you have to do is to take someone’s money away or give them too much money. That will show their true character.  Money has a lot to do with a paradigm. The way you feel and think about money is important because that will determine how you will work with your money. They key for me is to be in charge of your money so that your money can work for you. Kiyosaki (1997: 35) The poor and the middle class work for money.” “The rich have money work for them.  Though most of us are working for a salary we need to get as fast as possible to the position where money can work for you as well. This is possible with good personal financial planning. I started with a ten year financial plan in 1994. My vision was to be out of debt within ten years. At that time I was thirty years old and just completed my Theological training. At thirty we had nothing, no house, no car, no furniture and we started all over again.  What we had was a financial plan that took a lot of discipline. I strongly believe that one have to work with a personal budget. This will help you to spend less what you earn, start a savings program and to get and stay out of debt. A budget with a financial plan has helped us to be debt free within ten years. Good personal finance for me is to be out of debt as soon as possible in one’s life. Once you are in debt and it becomes uncontrollable, you are in serious trouble. Thomson (1999: 15) Debt is backed by a powerful spirit of deception, which seduces its victims with temporary pleasure at the cost of permanent bondage. It is possible to be debt free and to become financial free and prosperous. That however does not mean that one will never be tested by money again. Set goals and sharpen your skills when it comes to money, stay focused and disciplined when working with money. 
1.9 RENEWAL

After everything I have mentioned I would like to close with the following. Christian leaders are called by God to work with Him and for Him in His Church. This brings an enormous responsibility and challenge. The challenge is to be renewed everyday. Paul talks about this renewal in Romans 12:1-2. Therefore, I urge you, brothers, in view of God's mercy, to offer your bodies as living sacrifices, holy and pleasing to God-this is your spiritual act of worship. 2 Do not conform any longer to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able to test and approve what God's will is-his good, pleasing and perfect will.  
Paul calls for a different life style here. He calls for our bodies as a living sacrifice whereas in the Old Testament animals were sacrificed. He also challenges his readers to be transformed by renewing of their minds. All of this talks about a lifestyle. In developing our personal leadership it starts from within. A leader must know him-self.  Leaders must recognize that they are stewards for God and stewards manage something for the owner until the owner return. To be a good manager or steward the management process starts by managing yourself first. You can not lead others until you lead yourself and that is where leadership starts, by leading yourself. You need to understand your calling and in helping you to do that you need to find your vision. God has got a specific plan with every one He has called to lead His people. Munroe (2003:21) God has placed within each person a vision that is designed to give purpose and meaning to life. Once you have received your vision you have to communicate your vision. Communicating your vision must come from the heart. 
1.10 CONCLUSION
In living your dream there are virtues like character, attitude, commitment, courage, initiative and discipline which is at times hard to define but at the same time very visible. I look at it as a tree in life. When one look at a tree you see the visible tree and its fruit, branches and leaves. However there are roots which can not be seen, but that plays a major role in the life of the tree.  When the roots are sound and healthy you will find sound and healthy fruit. The opposite is also true, bad roots bring bad fruit. When I look at inner attitudes like character, courage, commitment I like to compare it with the roots of a tree. These basics which come from within us forms the roots in our lives which determine the kind of fruit we bear. Personal leadership is the continuous development of these virtues. In my life this happens when I spent time in the Word and allow the Holy Spirit to talk to me about issues in my life. This helps me in transforming my mind and brings growth in my life. 
Lastly I would like to mention the following in closing. After many years of personal studying and Theological studies this assignment has truly brought a paradigm shift in my life.  Even though I had Covey’s books on my shelf for some years now, this assignment has brought a new way of thinking and living in my life. This has helped me to look at my self-discipline with new eyes. Maxwell (1999:128) …no matter how gifted a leader is, his gifts will never reach their maximum potential without the application of self-discipline. It positions the leader to go to the highest level and is a key to leadership that lasts. This self-discipline calls for a day by day life style. What you do everyday is what you eventually become.

It is important to grow yourself because you can only take others to where you are. Maxwell (2002:1) The higher the leadership, the greater the effectiveness.  Personal leadership is a lifestyle which starts within. 
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